
 

 

Assignment Profile – Kramp  31 Dec 21 

Assignment Profile Kramp Groep BV & companies Sep 19 – Dec 21 

Role Project Manager/Lead 
 

 
Value delivered 

 On time, in budget delivery of new build automated 
warehouses & operations for Kramp UK, and then Kramp 
Italy, during COVID 19 lockdowns & travel restrictions. 

 On time, in budget delivery of fit out & migration for 
Kramp Spain, during COVID 19 lockdowns & travel 
restrictions. 

 Detailed definition and coordination across contractors 
for a warehouse extension and reorganisation for Kramp 
France. 

 Helped the organisation develop their version of a 
PRINCE II & PMI based Project Management Process from 
Initiation to measurement-based Project Closure. 

 

 
 
Project Profile 

Kramp UK Ltd – Managed Base Build with Developer and then 
coordination of fit out with Building contractor, Rack/Shelf and 
Conveyor & Packaging Systems providers.  Support migration 
from existing operations.  Delivered for live date of 5 July 20, 
despite lockdowns, material shortages due to COVID 19. 

Kramp Italia srl – Lead team through detailed design and new 
build, coordinating Building contractor, Rack/Shelf and 
Conveyor & Packaging Systems providers.  Managed 
migration from existing supply sources.  Delivered for live date 
of 4 July 21, despite lockdowns, travel restrictions, and 
material shortages due to COVID 19. 

Kramp Agri Parts Ibérica S.L. – Supported in-house Project 
Manager through difficult licencing changes from legislative 
bodies, coordinating Building contractor and Rack & Shelf 
providers.  Support migration from existing operations.  
Delivered for live date of 18 July 21, despite lockdowns, travel 
restrictions, and material shortages due to COVID 19. 

Kramp France SAS – Supported in-house Project Manager 
through Business Case Assessment and detailed design of 
new build extension and reconfiguration.  Coordination 
planning with Building contractor, Rack/Shelf and Conveyor & 
Packaging Systems providers. 

 

 

 
Features  

  

  

 
Client Profile 

 

Total investment > €50m including 
UK –build & fit-out including automation. 
Italy – new build & fit-out including automation. 
Spain – fit-out of speculative development. 
France – build extension & fit-out including automation. 

 

Kramp – The essential partner in parts and services in the 
agricultural, construction and forest & grass care industries, with 
11 distribution centres and 24 sales offices spread over Europe. 
Kramp Groep was founded in 1951 and has its headquarters in 
Varsseveld (the Netherlands). 
Products range from nuts/bolts through flammable, paint & aerosol 
products to ploughshares and drainage pipework. 

 

IM Project & Interim Management Ltd 
7 Trefoil Close, Rushden, 
Northants, NN10 0PN, UK 

 
Tel :- +44 (0) 7901 800 487 
e-mail :- enquiries@impim.co.uk 


